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	C-1 Program

	
	The C-1 Program was created in 1999 to address the unique concerns of the city’s neighborhood commercial districts. Each district has its own unique set of opportunities and constraints that are utilized in the neighborhood planning process. A collaborative approach is taken to address needs such as infrastructure improvements, aesthetic enhancements of the public realm, code enforcement, and commercial façade improvements. 

The C-1 Program staff from the City Department of Development and Planning is responsible to guide and tailor improvement efforts for each district. See http://www.albanyny.org/Businesses/EconomicDevelopment/EconomicDevelopmentStrategy.aspx for more information. 

Pine Hills is fortunate to have two C-1 districts -- Middle Madison Avenue, among first C-1 districts in the city, and Upper Madison Avenue. The Pine Hills contact for the C-1 projects is Shannon Hickman who can be reached at shickman@dasny.org. 

Middle Madison Avenue -- Bounded by Partridge and Quail Streets 

The planning process has identified key priorities for improvement within this district. Litter management and aesthetic improvements to the streetscape have been established as key objectives of the C-1 program in this district. 

A notable C-1 facilitated improvement is the newly reopened Pine Hills Park at VI. A $66,000 investment and volunteer efforts of residents, businesses and City staff have resulted in resurfaced basketball courts, new fencing, landscaping, benches, bike racks, and trash receptacles. New plantings and weeded tree pits in combination with new tree fences extend the aesthetic improvements along the length of the C-1 district. 

Façade improvements of private businesses, including St. Vincent’s Church and Partridge Pub, not only enhance private property but symbolize a greater investment in the neighborhood and City as a whole. 


Upper Madison Avenue -- Bounded by Main Avenue and N. Allen Street 

The planning process consisted of a district walk-through and regular meetings among area business owners, residents and City staff. A vision for the district as a pedestrian friendly city and regional center for eating, theater, neighborhood shopping and civic gathering evolved from this process. Three large construction projects were defined and prioritized through the planning process in order to pursue the District vision and enhance urban vitality: 

1. Construction of pedestrian facilities (specifically crosswalks and sidewalks, lighting and other streetscape enhancements on the south side of Madison Avenue);
2. Improvement of the Yates Street off-street parking area; and
3. Aesthetic and functional enhancement of the Route 20 traffic island containing the Steamer 10/police station building.
Each of these larger improvement projects requires substantial fundraising and community development work for their successful implementation. This will be the focus of future C-1 program implementation efforts. 

Work underway in the district as of December 2001 includes street tree planting and sidewalk repair, installation of new bus shelters at the convergence of North Allen Street, Madison and Western Avenues. 
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